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Universities, the ramifications of science systems and women's leadership of science systems 
in Africa 

 
 

 
 
 

PRELIMINARY STAKEHOLDER MAPPING  
  



Stakeholder  Relevance to project  

The African Union The AU Directorate of Education seeks to contribute towards revitalized, quality, relevant, and harmonized 
education systems responsive to the needs of Africa, taking into account Africa’s aspiration and capacity in terms 
of human and material resources; systems that produce Africans with appropriate attitudes, values, knowledge 
and skills to facilitate attainment of the AU vision; systems that generate applied and new knowledge and 
contribute towards its harnessing for meeting Africa’s challenges as well as placing Africa firmly within the core of 
the global knowledge economy. It does this through various initiatives targeting higher education and through the 
AU- International Centre for Girls and Women's Education in Africa (AU-CIEFFA) 

Mawazo Institute A women-led African institution based in Nairobi supporting early-career women researchers as they find solutions 
to local and global development challenges. Their programs equip young African women to conduct high quality 
research on issues affecting the continent’s development, prepare them to launch successful careers in their field, 
and position them to be thought leaders with influence both within and outside academia. 

Regional Universities Forum for 
Capacity Building in Agriculture 
(RUFORUM) 

The Regional University Forum for Capacity Building in Agriculture (RUFORUM) supports universities to address the 
important and largely unfulfilled role of that universities play in agriculture. Depsite it's very specific mandate, 
RUFORUM is a consortium of 147 African universities operating within the continent and therefore offers a network 
which the project can leverage to advance the project's interests. 

Forum for African Women 
Educationalists (FAWE) 

FAWE is an African NGO in Nairobi that seeks to promote girls' and women's education in Africa. It is constituted 
by female ministers of education, university vice-chancellors, education policy makers, researchers, gender 
specialists and human rights activists; and has launched national chapters in 33 Sub-Saharan African countries. 
FAWE's focus on the empowerment of women and girls at various levels, including policy advocacy, would add 
value to this project in carrying the impact we seek to achieve into policy spaces . They have also conducted 
research on women in higher education.  

 All African Students Union 
(AASU) 

The AASU is the largest student movement in Africa, with presence in all 54 countries. It has several strategic 
priorities, among them gender advocacy and capacity building which includes training in leadership skills. AASU's 
members could potentially be part of the project's training workshop to receive capacity building in leadership, as 
young women already in (student) leadership in the universities and/or perhaps aspiring to leadership in university 
management teams. 

Inter- University Council for East 
Africa (IUCEA) 

The IUCEA's mandate is to facilitate networking with the region's institutions and provide a forum for discussion 
on a wide range of academic and other matters pertaining to higher education in East Africa. Seeing as the project 
is being carried out in 2 East African universities, the Council would be a useful stakeholder in carrying over the 
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conversations and recommendations on strengthening women leadership of science systems to the other 
institutions in their ambit. 

Education Sub-Saharan Africa 
(ESSA)- Women Leading Project 

ESSA works with tertiary education institutions in Africa to identify the most prominent challenges in the sector, 
driven by the needs of young people, educators and employers and build influential partnerships with 
organisations that want to improve education in Africa. Between 2021-26, they are focusing on Ghana, Kenya, 
Uganda and Zambia to co-create and co-produce relevant, fit for purpose and useful evidence for partners at the 
national and institutional levels. Through their "Women Leading" Project, they filling this evidence gap: building a 
coalition of universities, colleges, and organisations with expertise in women's leadership. Together they will co-
create solutions based on the evidence they find through their research. These solutions will address the barriers 
women face and inform education policy and delivery in universities, colleges and beyond. The project's research 
objectives are similar to ESSA's and this institution would, when invited to consultative forums, provide useful 
insights from their work to inform the project's outputs.  

Association of African 
Universities (AAU) 

The AAU works to promote contact, collaboration and interchange between universities contact and cooperation 
among universities and other institutions of higher education in Africa; as well as to collect, classify and 
disseminate information on higher education and research, particularly in Africa. It has a membership of 424 
institutions from around the continent and as such has a voice in matters affecting higher education in Africa. The 
AAU launched the African Women in Higher Education Network (WoHEN) engage similar minded bodies to 
ensure that it adds value to issues related to all women, teaching and non-teaching in the African higher 
education space. This is a useful stakeholder and would provide useful insights through their member institutions 
in the countries of interests. Their events and other such forums would be a good platform to share the project's 
outputs.  

Forum for African Women Vice 
Chancellors (FAWoVc) 

FAWoVC is an innovative umbrella organization of past and current university women Vice Chancellors 
established in 2016 to be an influential voice within the higher education space in Africa, and to champion gender 
equality and womens' empowerment. The formation of FAWoVC was a way of helping women transcend the 
prevailing societal and cultural barriers to women leadership in Africa. This Forum would be useful to provide 
information at the data collection stage but also provides a pool of women that can potentially constitute the 
network of women leaders the project seeks to launch in its final phase. 

Partnership for Pedagogical 
Leadership in Africa (PedaL) 

The Partnership for Pedagogical Leadership in Africa (PedaL) is a formal partnership of eight institutions that aims 
to embed and catalyse systemic change in teaching and learning practices and to maximize learning outcomes 
through strategic interventions in graduate social science programmes. The project can benefit from PeDaL's 
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network and through exchanges on their approach to leadership training and the impact gained thus far, to 
inform the project's leadership training approaches. 

Universities South Africa (USAf) Universities South Africa (USAf) is an umbrella body representative of the 26 public universities in SA. USAf 
endorses a comprehensive and equitable national higher education system that is responsive to the challenges 
facing South Africa. Through lobbying and advocacy, USAf promotes and facilitates an optimal environment 
conducive for universities to function effectually and maximally contribute to the social, cultural, and economic 
advancement of South Africa and its people. USAf is responsible for implementing Higher Education Leadership & 
Management and UCDP programmes explained below.  

Higher Education Leadership & 
Management - HELM (South 
Africa) 

HELM programmes have been designed to assist individuals and organisations to identify their capacity needs 
within their specific context and align individual leadership development pathways with organisational 
objectives. The activities focus on developing individuals’ capacities in key areas required to support various 
dimensions in the higher education system and on building communities of learning and practice to strengthen 
the higher education systems. The outputs from each activity will combine to strengthen university governance 
and performance and contribute to positive sectoral outcomes. is a core programme that focuses on the 
development of university staff who are in leadership and management positions at universities, or who show 
potential and interest to pursue a career in university leadership and management. This includes leadership in 
professional areas such as teaching and learning, research management, student support, intuitional research, 
student counselling etc Women in Leadership Programme (launched by USAf, HELM…) 

University Capacity Development 
Program (South Africa) 

The University Capacity Development Programme (UCDP) will enable an integrated and holistic approach to 
student development, staff development, programme development and curriculum development in the 
university sector, partly supported by the UCDG, but supported by other DHET and institutional resources as well. 
It is essential that resources across the system are drawn on in a coordinated fashion to address the 
transformation challenges that confront the system. For the purposes of the UCDP, staff development activities 
are activities that enable the development of university academic and professional staff in the range of roles 
including teaching, researching, leading, managing and administering. 

African Research Universities 
Alliance (ARUA) 

ARUA is a network of 16 universities from across Africa focused on expanding and enhancing significantly the 
quality of research done in Africa by African researchers. This new network, from inception, was intended to be 
different from any other regional university networks. The difference was to come largely from the approach to 
be employed, namely bringing together a number of peer African institutions that were willing to work together 
by pooling their own limited resources, with a view to generating a critical mass that could more effectively 
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support their limited, but growing numbers of researchers. Underlying this was the conviction that they could 
thereby leverage this effectively for additional resources from outside. ARUA offers an audience of women 
leaders (practising and aspiring) that the project can involve, during mapping, training and in the formation of the 
leadership network. 

Kenya National Commission to 
UNESCO (KNATCOM) 

UNESCO provides global and regional leadership in education, strengthens education systems worldwide and 
responds to contemporary global challenges through education with gender equality as an underlying principle. 
Its work encompasses quality educational development from pre-school to higher education and beyond. 
KNATCOM is charged with delivering UNESCO's mandate in Kenya and works in the areas of peace, sustainable 
development and intellectual collaboration. KNATCOM's experiences with learning institutions will be of use 
during the consultative forums the project will organise to inform project implementation strategies for greater 
impact.  

Ministries for Higher Education 
(Kenya, South Africa, Uganda 
and Zimbabwe) 

The ministries of Education (Science and Technology) in the counties of interest are responsible for national 
policies and programmes that help citizens access quality and affordable, school education, post-school, higher 
education and academic research. These ministries are therefore critical stakeholders whose work and strategic 
objectives will shape the project's recommendations if at all the project outputs are to add value to the national 
education policies.  

African Studies Association of 
Africa (ASAA) 

To promote Africa's own specific contributions to the advancement of knowledge about the peoples and cultures 
of Africa and the Diaspora. The ASAA annual conferences would also provide a platform to share project findings.  

Association for the Development 
of Education in Africa (ADEA) 

ADEA is a pan-African institution built on a genuine partnership between African ministries of education and 
training and their technical and external partners. It is a network of policy-makers, educators and researchers, 
and, based on its capacity to foster policy dialogue and pool ideas, experience, lessons learned and knowledge, a 
catalyst for educational reform. It is recognized today as being a major actor in the processes of dialogue, sharing 
and learning for qualitative change in education aimed at promoting Africa’s development. 

The Southern Africa 
Development Community 

The Protocol on Education and Training guides the SADC Education and Skills Development Programme which 
facilitates and coordinates the harmonisation and implementation of regional policies and programme to ensure 
access to relevant and quality education and training in the SADC region. This is expected to result in availability 
of educated and skilled human resource in order to contribute to poverty alleviation and regional integration. As 
such, SADC is a key stakeholder in Southern Africa's education sector and would provide valuable networks to 
support the projects agenda and in longer term aspects of replicability in other universities in the region. 

 


